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Process Safety Management Policy

Process Safety Management shall be achieved by adopting the
principles below:
Plant

e All physical assets shall be approved, installed,
operated. maintained, modified and decommissioned in
accordance with industry and business standards,
specifications, practices and procedures.

e All physical assets shall be operated within their
technical limitations and constraints which shall be
defined and understood by relevant staff.

e All safety critical assets shall be identified and
managed/maintained to ensure correct operation when
required.

People

e Provision of effective leadership to demonstrate a
commitment to process safety at all levels and develop a
positive process safety culture.

e  All tasks shall be undertaken by staff who are trained,
competent and appropriately authorized.

e  All staff shall achieve and retain competencies relevant
to their role through the competency assurance
framework.

Processes

e  All accidents, incidents and near misses shall be reported
and investigated at the earliest opportunity and lessons
learnt implemented promptly as appropriate.

e Relevant hazard and safety information shall be
communicated and shared, internally and externally, to
ensure key messages reach those to whom it is most
critical.

e A risk control framework shall be operated that
identifies, assesses and mitigates hazards associated
with the physical assets.

e A change control framework shall ensure the integrity of
physical assets and the associated system.

e A framework of performance measurement supporting
the review and continual improvement of associated
processes will be operated.

e We will communicate this policy effectively to all
relevant stakeholders and report our performance in an
honest and open manner.

Senior management endorses this policy and is responsible for
implementation within the business. This policy supports the

commitments stated in the Asset Management Policy.
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